RANGE MENTAL HEALTH CENTER

~  SUPPORT CEO
Ensure that the CEO has the support and resources needed to further
( the goals and mission of RMHC. Assess performance of CEO duties
\( and select new CEO as needed.

(ATTEND BOARD MEETINGS AND OTHER COMMITMENTS

Attend monthly board meetings regularly and/or be available for phone or
email consultations. Meeting are typically held the 4™ Thursday of the
month at either RMHC Virginia or Hibbing locations. Averages 10 meetings
per year. (Do not typically meet in July and August). Terms are 3 years.

R

QORE GOVERNANCE RESPONSIBILITIES

Provide strategic oversight and help guide the long-term vision of Range
Mental Health Center. Review and approve budgets, policies, and major

organizational decisions. Ensure compliance with legal, ethical, and
regulatory standards.

(MISSION & ADVOCACY

Actively support and promote the organization’s mission in the community.
Serve as an ambassador for mental health awareness and services. Help
reduce stigma around mental health through outreach and education.
Advocate for mental health resources at local and regional levels.

( N\
ENGAGEMENT & PARTICIATION ‘

Serve on committees (e.g., finance, governance, public relations,

compliance). Come prepared and actively contribute to discussions and
decision-making. Attend key events, community outreach efforts, or
program initiatives.

RMHC

Range Mental Health Center, Inc.
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